Retreat of the Pitkin County
Healthy Rivers and Streams Board

September 20, 2012
Woody Creek Community Center
Woody Creek, CO



Retreat of the Healthy Rivers Board
September 20, 2012
The purpose of the retreat is for members to exchange ideas in order to be a more
effective board and to explore future projects, visions and long range goals in
accordance with the Board’s mission

Please provide a concise written preview of your recommendations below. This
preview is intended to facilitate, but not limit, discussion at the retreat.

Board Member: Ruthie Brbwﬁ i

Effective Board member:
e Attend more Roaring Fork Watershed Collaborative meetings
e Attend COG meetings
¢ Choose an area of interest and focus on the material & information explicit to
that subject

Explore future projects:

e Agriculture Efficiency legislation potential

¢ Working with local ranchers on Ag water issues use

e Study existing trans mountain diversion

e Study future plans for additional water diversion projects or increase in
diversion flows
Study front range plans for increase in storage capacity
Secure existing water rights
Work with Garfield County to assist them in creating their own Healthy Rivers
and Stream Fund



Retreat of the Healthy Rivers Board
September 20, 2012
The purpose of the retreat is for members to exchange ideas in order to be a more
effective board and to explore future projects, visions and long range goals in
accordance with the Board’s mission

Please provide a concise written preview of your recommendations below. This
preview is intended to facilitate, but not limit, discussion at the retreat.

Board Member: Bill Jochems

TO BE A MORE EFFECTIVE BOARD

1. Become more involved in developing agendas. Chair and staff discuss
member’s suggested items, prior to setting of agenda.

2. Since requests for funds are increasing, keep better track of expenditures we
have approved, by means of a monthly cumulative tabulation, which lists
recipient, project and amount.

FUTURE PROJECTS, VISIONS AND GOALS

1. Although improving quantity is proving far more difficult than improving
quality, let us not lose sight that quantity is a coequal part of our mission. Try
to get more quantity projects.

2. Entertain the possibility that our 19th century system of water law might not
be best suited to a future of increasing population and demand, and
decreasing water resources. Invite speakers to discuss alternatives.



Retreat of the Healthy Rivers Board
September 20, 2012
The purpose of the retreat is for members to exchange ideas in order to be a more
effective board and to explore future projects, visions and long range goals in
accordance with the Board’s mission

Please provide a concise written preview of your recommendations below. This
preview is intended to facilitate, but not limit, discussion at the retreat.

Board Member: Lisa Tasker

I would like to see if the board is able to create a separate fund that begins to save money
in a significant way for the day "the big water grab" shows up and we need significant
funds. If we have spent all of yearly allocations without saving for such an event (which is
certainly looming someday), the loss in water quantity at that point could make many of our
earlier efforts seem irrelevant. That would be very disappointing.

I would also like to see us become more involved with setting up a plan now with ag water
users, using monetary incentives, etc, through the C.R.S. 37-83-105. We could then be
ready for the next drought having already had the discussions and agreements in place.



Retreat of the Healthy Rivers Board
September 20, 2012
The purpose of the retreat is for members to exchange ideas in order to be a more
effective board and to explore future projects, visions and long range goals in
accordance with the Board’s mission

Please provide a concise written preview of your recommendations below. This
preview is intended to facilitate, but not limit, discussion at the retreat.

Board Member: Andre Wl]le

How can we better engage the community in watershed conservation ?
This could include groups such as:
Voters
Taxpayers
School children
Teachers
Politicos
Conservation groups
Non-profits
e Media
The social capital of the watershed can be better utilized to help us meet our
goals of maintaining healthy rivers and streams. Our funding can help to
leverage this social capital that is present in the valley.



The purpose of the Board is to assist the Board of County Commissioners (the “BOCC”)
in implementing the Healthy Rivers and Streams Fund Program, as authorized by Pitkin
County voters, and to advise the BOCC on the expenditures and administration of the

Purpose and Policy of the River Board

Healthy Rivers and Streams Fund.

The policy of the Board is to further the goals of the Healthy Rivers and Streams Fund as

set out in ballot Referendum 1A, 2008 coordinated election:

(o}

Maintaining and improving water quality and quantity within the
Roaring Fork watershed;

Purchasing, adjudicating changes of, leasing, using, banking, selling,
and protecting water rights for the benefit of the Roaring Fork
watershed;

Working to secure, create and augment minimum stream flows in
conjunction with non-profits, grant agencies, and appropriate State and
Federal agencies to ensure ecological health, recreational
opportunities, and wildlife and riparian habitat; promoting water
conservation; and

Improving and constructing capital facilities that contribute to the
objectives listed above.
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